
Swisscom plans to pull the plug on 
analogue telephony. This also will affect 
thousands of lifts. Network 41 is helping 
Schindler to tackle the huge amount of 
work involved in converting analogue 
emergency call systems.

Analogue emergency phones in Schindler lifts – 
Network 41 converts telephony

The lift is stuck – what do you now? Emergency 

phones have been required for a long time now so 

as to ensure panic doesn't break out in the narrow 

shaft. There are approximately 125,000 lifts ope-

rating in Switzerland. The company Schindler in 

Ebikon is responsible for some of these, and is 

now helping owners convert from analogue to 

digital telephony. Since many customers failed 

to have the conversion work carried out early on, 

there was huge surge in demand towards the end 

of the year. Schindler was in need of assistance 

and turned to Network 41 for support. 



Training with examination and certificate

"We held initial talks in the summer of this year," 

says Ruben Gomez, Project Coordinator ICT with 

Network 41. "Changing cables is essentially no 

problem for us. But we had no previous experien-

ce at all of working with lifts. How do you work 

in a lift shaft? How are the emergency telephones 

accessed? These were the questions that had to 

be answered first of all – and a few hours of inst-

ruction were not going to be enough."

The Network 41 employees – now 17 in total – all 

had to complete a three-week training program-

me. The focus was on comprehensive safety at 

work. The course gave the electricians the oppor-

tunity to learn and practice how to access the lift, 

correct and safe procedure inside the shaft inclu-

ding the use of fall protection, and also the entire 

handling process including system control. "This 

was new to our employees so it was all very in-

teresting," says Ruben Gomez. "On completion of 

the course they had to take an examination and 

then received a certificate."

Excellent communication

Project Coordinator Ruben Gomez is very hap-

py about the way things are going with the lift 

manufacturer: "Communication is excellent. Each 

Network 41 employee was assigned to one of the 

18 Schindler branch offices in Switzerland, with 

their own contact partner. However, they can plan 

their work independently within the region." Net-

work 41 uses a paperless method: all data such as 

serial numbers and readings are saved in an app 

and relayed to Network 41. 
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"Converting the emergency phones in the lifts poses a real challenge. But our 
employees really enjoy doing this unfamiliar work."


