
Network 41 is utilising the diverse pos-
sibilities offered by digitisation and has 
developed a workflow tool. This allows 
Network 41 to achieve a new level of 
efficiency and set new benchmarks in 
quality control. 

Network 41 driving forward digitalisation with own project 
management tool. 

A helping hand for everyone involved

Alessandro Dioguardi, Head of Head of Digitali-

sation, explains: “Our workflow tool is used for 

step-by-step implementation of a project and is 

primarily intended to help the project manager.” 

However, it not only ensures the required over-

view, but also offers support during the indivi-

dual project steps. For example, the technician 

has access to the job description on their smart-

phone during an assignment, can work through 

the quality checklist on site with just a few clicks, 

and can also document their work using photos. 

The integrated artificial intelligence checks whet-

her the photo documentation is correct. “There 

are no longer any inconsistencies between media 

and transferring the data from paper to an elect-



Network 41 has built up a great deal of know-

how in mapping project-specifi c workfl ows, opti-

mising processes, eliminating media inconsisten-

cies and examining the possibilities offered by 

digitalisation. Alessandro Dioguardi is convinced 

that other companies can benefi t from this expe-

rience in the fi eld of digitalisation. “Network 41 

offers solutions based on existing products or de-

velops individual software solutions, thus helping 

companies in their digital transformation.” Ales-

sandro Dioguardi concludes: “The developments 

seen in the fi eld of artifi cial intelligence in parti-

cular are of great interest, and further solutions 

will follow in future.”

ronic fi le is not necessary,” emphasises Dioguar-

di. He continues: “The work is completely docu-

mented and completed on site. Missing photos 

– which would then require further visits to the 

construction site – are now a thing of the past.” 

Another advantage of this working method is 

that customers or prospective subcontractors 

have access to all information and documents 

relating to the project. This real-time informa-

tion creates transparency. “Filling in Excel tables 

manually and sending data back and forth via 

e-mail used to be common practice. This meant a 

lot of work and a lack of clarity,” remembers Dio-

guardi. Network 41 even went one step further 

when it came to digitalisation. Not only are the 

projects digitalised, so too are internal processes 

in Human Resources and Finance, plus the integ-

ration of third-party systems. 

Modular structure

The web-based workfl ow tool was the work of 

the Digitalisation department at Network 41. 

The tool forms the basis for adjusting existing 

processes and tailoring them fl exibly to orders. 

“This is not a rigid tool, it has a modular struc-

ture and can thus be modifi ed according to the 

specifi c project,” explains Dioguardi. Network 41 

consciously decided against using one of the cur-

rent solutions available on the market as none of 

them completely met the project-specifi c requi-

rements. The in-house solution was subsequent-

ly launched fi ve years ago and has been cons-

tantly refi ned ever since.
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Alessandro Dioguardi
Head of Digitalisation at Network 41

“A structured and completely digital process has enormous potential. There are no incon-
sistencies between media and all project information and relationships can be seen at a 
glance.”

Marco Mundhaas,

Team Leader in the 

FTTx Services depart-

ment, works with the 

tool on a daily basis. 

“The tool makes my work much easier. 

The splicing technicians at the building 

site take the photos required for quali-

ty certifi cation directly in the tool. The 

time-consuming renaming and saving 

of photos is now a thing of the past. 

No information is lost and I can see a 

complete project report at the touch of 

a button. For me, the greatest benefi t 

of the tool is the overview it provides. 

You can see at a glance which work is 

still pending and the splicing technician 

also knows what they have to do at all 

times.”


