
"On a trip through the Indonesian island of Bali I 
came across people living in abject poverty – wit-
hout any support with no chance of a better future. 
So in 2003 I decided to give up my life in Switzer-
land and initiate an aid project in Bali," says Daniel 
Elber, founder and vice-president of the associati-
on Zukunft für Kinder. It sounds like a fairly simple 
step to take, but from then on Daniel Elber's life 

changed drastically. However, it was a change that 
has been more than worthwhile, he says. "I don't 
regret it for a second!" 

FROM BANKER TO DEVELOPMENT AID VOLUNTEER

After 35 years of working in various positions at a 
major bank, Elber started to reflect on how he wan-
ted to spend the rest of his working life. In spite of 
having enjoyed a successful career, Elber wanted to 
achieve more and find a new challenge for the last 
15 years of his active working life. "I was starting 
to miss a deeper sense of purpose in my work," he 
says today. And so it was that the inevitable happe-
ned. On a trip to Bali he noticed how many beggars 
there were in the streets, even though the popular 
holiday island is not necessarily one of the poorer 
regions. "I quickly found out that there's an area of 

Investing in the future – Network 41 
supports people in Bali 

The mountain region of Muntigunung in the 
north-east of Bali is gradually winning 
its fight against poverty. A touching success 
story – thanks to the association Zukunft 
für Kinder and the support of Network 41.



Bali where the level of poverty had got out of hand: 
Muntigunung. It's a region afflicted by drought and 
unemployment, and it's also far removed from the 
Bali's tourist centres." Daniel Elber decided to help 
the people of Muntigunung so as to enable their 
children to have a future. 

AS A PARTNER, NETWORK 41 SHARES 

THE SAME VALUES

It would be impossible for one man to tackle such 
an ambitious aid project all on his own of course. 
Daniel Elber relies on staff support on site, and he 
is always on the look-out for aid and assistance 
provided by companies and private individuals in 
Switzerland – not only in the form of donations 
but more and more through product purchases, 
too. "We're always in search of partners who share 
our values. But the people in Muntigunung have to 
work to earn their living – this is the only way they 
can regain the self-esteem they need to liberate 
themselves from poverty," he explains. For this re-
ason, the most important aim of the development 
programme is to free people from their dependency 
and enable them to produce high-quality products 
that can be sold both in Bali and internationally.  
This is the only way the existing support for trai-
ning projects in Bali can be gradually replaced by 
successful, sustainably profitable and self-finan-

cing social enterprises.  One example is the produc-
tion and sale of cashew nuts, hibiscus salt and tea, 
batik fabrics and hammocks.

Network 41 is fascinated by this idea and has de-
cided to support this remarkable aid project. The 
goal is long-term investment in initial and further 
training programmes for children so as to provide 
the basis for a successful future in the region. To 
be specific: the Sursee-based network specialist 
purchases lontar baskets from Elber's association 
that are filled with the Balinese specialities. These 
are then passed on as customer gifts. In this way, 
Network 41's numerous customers find out about 
the aid project in Muntigunung, too. "Companies 
such as Network 41 help support the sustainabili-
ty of the development programme in Bali," says a 
grateful Daniel Elber. And he's confident about the 
future: "Not all the villages have a sustainable wa-
ter supply yet and not all the families have enough 
work to survive. A lot of patience and perseveran-
ce is required. But providing we get the necessary 
support, we'll manage it."

DANIEL ELBER

FOUNDER AND VICE-PRESIDENT OF THE ASSOCIATION "ZUKUNFT FÜR KINDER"

"The association Zukunft für Kinder provides capacity-building aid in Bali by joining 

forces with those affected to combat the various causes of poverty. In order to 

achieve this ambitious goal we need the support of partners such as Network 41."
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MUNTIGUNUNG

• Mountain region in Bali

• 36 villages

• Population of 6,000

• No natural water sources

GOALS

• Sustainable water supply 

 (25 litres per inhabitant and day)

• 1 job per family that pays at least 

 $ 100 per month

• Reduction of child mortality by 50%

• Education for all children

PHILOSOPHY OF THE ASSOCIATION

• Sustainable development of the 

 infrastructure

• Community capacity building


