
It’s crunch time for Swisscom. The Swiss 
fibre-optic network is being expanded to 
cover the whole of the country. Progress 
is being made community by community 
and district by district. At the heart of 
the rollout: Network 41 and its team of 
experts.

Network 41 on hand to roll out fibre optics for Swisscom  

Unfortunately, the fibre-optic network in Switzer-

land is quite a patchwork. While the network is well 

established in various cities, there are large gaps in 

the communities between them. Swisscom is now 

taking action here, with plans made to expand the 

fibre-optic network to cover the whole of Switzer-

land. Network 41 is part of this project as prefer-

red partner of Cablex. “The task is an extremely 

complex one,” comments project manager  Roland 

Müller. “Many parts of a puzzle have to fit together 

before a community is completely connected to the 

network.” 

The major challenge is receiving the necessary 

approvals for all lines and installations within a 



reasonable period of time. “We start with an im-

plementation blueprint,” explains Roland Müller. 

“Here, we draw up all of the planning documents 

for the acquisition. In other words, we have to se-

cure the rights to the buildings and transmission 

lines, both from private landowners and public aut-

horities.” We are constantly confronted by private 

landowners who refuse to have the transmission 

lines routed through their property or Micro Cans 

installed there. Moreover, the planning and ap-

proval process varies between municipalities and 

between cantons. This means we have to remain 

flexible in order to find a solution. “If necessary, we 

carry out a redesign so that the project can still be 

implemented according to the requirements from 

Swisscom.”

The next step involves the planning of the fibre op-

tics, which are then checked and inventoried. This 

forms the basis for ordering the materials. From 

this point on, the team from Network 41 leap into 

action implementing the civil engineering, cable 

feeding and splicing, plus the installation of Micro 

Cans. While this sounds routine in theory, difficul-

ties can arise in practice if the teams are confronted 

with different on-site conditions to those expected 

according to the plans. As this work is carried out 

at the nerve centre of the system, this means that 

the specifiers in back office have to work out a so-

lution immediately to keep any interruptions at the 

customer to a minimum.

The final planning phase deals with the coordinati-

on of the splicing work in order to establish connec-

tions to the existing copper domestic connections.

“The demands on the specifiers are very high,” 

comments Roland Müller. “We work with special 

tools that are provided by Swisscom. Around six 

months are needed before a member of our team 

can work with these tools on their own. The intro-

duction at Swisscom takes one month, with in-

house supervision then lasting a further four to 

five months.” 20 specifiers from Network 41 are 

currently assigned on behalf of Swisscom or Cablex. 

These specialists are able to manage multiple pro-

jects simultaneously whilst remaining on top of the 

overall situation at all times.

Network 41 is one of the few companies in Swit-

zerland to be able to offer engineering services in 

all three national languages. At present, 13 munici-

palities in German-speaking Switzerland are being 

looked after as e2e package projects, with a fur-

ther 18 communities receiving pure engineering 

support. The project got under way in September 

2017. The entire Swisscom project will last bet-

ween four and five years – until around 2022. The 

final deadline for the first subproject at Network 41 

was July this year. As Roland Müller is pleased to 

announce: “It has not been a problem meeting the 

deadlines up to now.”

NETWORK 41 ON HAND TO ROLL OUT FIBRE OPTICS FOR SWISSCOM       PAGE 2

Roland Müller
Project manager for the entire rollout FTTS/B project

“The task is an extremely complex one. Many parts of a puzzle have to fit toge-
ther before a community is completely connected to the network.”


