
Swisscom will soon be doing away 
with analogue telephony entirely. For 
this reason, thousands of lift facilities 
throughout Switzerland have to be 
converted, so lift manufacturer KONE 
brought in Network 41 for reinforce-
ment purposes.

Network 41 converts telephony 
for KONE lifts

     

Founded in Finland in 1910, KONE is now a pu-

blicly listed company with a workforce of some 

52,000 worldwide and an annual turnover of ap-

proximately EUR 9 billion. The company's Swiss 

headquarters are located in Brüttisellen. Each lift 

manufacturer is responsible for ensuring that the 

emergency call system is converted from analo-

gue to digital telephony. Network 41 turned out 

be the perfect partner for KONE when it came to 

carrying out this work.

Network 41 started working for the Finnish lift 

and escalator manufacturer in the summer of 

2017. But the two companies began collaborating 

several weeks previously: this was because Net-



work 41 staff first had to get used to working in 

a lift shaft. The training focused on the lift control 

unit in so-called service mode and also safety whi-

le the work was being done – for the employees 

themselves but also for passengers.

If a lift is put out of operation, the doors have to 

remain closed even if someone presses the call 

button. A notice also has to be posted on the lift 

doors indicating that the system cannot be used 

for certain period of time. Meanwhile, Network 41 

staff have to observe all safety regulations when 

working in the lift shaft. This includes wearing a 

helmet, special shoes and also protective goggles 

if necessary. 

The conversion itself is actually a routine opera-

tion. Three quarters of cases require installation of 

mobile communication modules. A quarter of the 

lift systems are fitted with a gateway (modem). 

"At the beginning there were problems with the 

service control unit in the lifts now and again," 

says Project Coordinator Ruben Gomez. But that 

doesn't happen any more. "Our staff learned qui-

ckly and are now very skilled at handling the con-

trol units."

The KONE lifts are almost all designed according 

to the same pattern. "This makes our work a lot 

more straightforward," says the Project Coordi-

nator. Hence the project is progressing fast. More 

than half of the planned 3,000 lifts have been 

converted and Network 41 is in line with the sche-

dule set out by KONE. 

KONE is very happy with the work done by Net-

work 41. "They're full of praise," says a delight-

ed Ruben Gomez. In fact the training course and 

the collaborative processes with Network 41 have 

been defined by KONE as a benchmark for other 

partner companies.
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Ruben Gomez
Project Coordinator, Network 41

"We've received very good feedback from the lift manufacturer KONE. Collaboration 
is very smooth indeed."


